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America is seasonal…



Spring, 1946-1964 
Era of hope, promise 
“Peace and Prosperity”



Summer, 1965-1980 
Cultural Revolution 
Era of euphoria and defiance



Fall, 1981-2000 
Institutions start to decay 
Era of separation, anxiety



Winter, 2001-(2020) 
Rapid institutional decline 
Era of survival, gathering



Adapted from “Our Story in Two Minutes” by Jack Hemsey



In winter, strategic planning is 
insufficient



Strategic Planning 
 Start from today 

Develop a year-by-year, incremental approach 
to improve outcomes, based primarily on what 
you’ve always done



Strategic Foresight 
 Start 20, 30, 40 years from now 

 What’s plausible, based on trends? 

 What do we need to do as a result?



The purpose of looking at the future is to 
disturb the present. 

Gaston Berger



Society





Marriage? 

Two-thirds of all divorces 
among Baby Boomers are 
initiated by women.



By 2017, half of all 
kindergartners will be 
children of single parents.





Source: ESRI, http://smartblogs.com/wp-content/uploads/2012/11/Diversity_Index_by_Change.jpg

http://smartblogs.com/wp-content/uploads/2012/11/Diversity_Index_by_Change.jpg


Technology…
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Human Productivity

Sensient Technologies







Wearables



Narrowcasting 
“to disseminate 
information to a 
comparatively small 
audience defined by 
special interest or 
geographical location”



CPA: Continuous 
Partial Attention



Economy
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Source: White House Taskforce on the Middle Class



Source: White House Taskforce on the Middle Class



Source: “Renting the American Dream” http://www.theatlanticcities.com/housing/2013/04/home-
ownership-no-longer-essential-component-american-dream/5207/

Home ownership…?

http://www.theatlanticcities.com/housing/2013/04/home-ownership-no-longer-essential-component-american-dream/5207/


Source: The Spirit Level by Wilkins and Pickett

Income Inequality Correlates to…







Benefit Corporations, partial list

Benefit Corporations or “B-Corps”



Social E



Open Innovation





Environment
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Climate Change Visualization, 1885-2010 by NASA



Twenty of the 30 most expensive insured 
catastrophes worldwide from 1970 to 2011 
have occurred since 2001 — and 13 of them 
were in the United States. 

Erwann Michel-Kerjan and Howard Kunreuther 
“Paying for Future Catastrophes,” NYT Nov. 24, 2012



Politics

7





Today the only way to win at the polls and to 
govern effectively is to get out of the bubble. 
Living in an echo chamber—talking only with 
people who look like you and have had the 
same life experiences—is a recipe for failure. 
The most successful politicians will be those 
who embrace coalitions and who understand 
both the differences between and the common 
interests of diverse groups of people. 

Mark Funkhauser 
Governing Magazine



Our next-gen senses that we 
are at an inflection point…



“Lost Generation” by Jonathan Reed, remastered by Popamatic Studios for Next Generation Consulting



Stay in touch! 

Send a text to 50500 with 
the text ngcrebecca 

Rebecca Ryan 
rr@nextgenerationconsulting.com 
tel: 888.922.9596 ext. 702 
www.nextgenerationconsulting.com

http://www.nextgenerationconsulting.com

