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Thought for the Day #1 

“Character is higher than intellect.” 

(Ralph Waldo Emerson) 

Thought for the Day #2 

“I shall not today attempt further  

to define the kinds of material I understand 

 to be embraced within that shorthand description;  

and perhaps I could never succeed in intelligibly doing so.  

But I know it when I see it,  

and the motion picture involved in this case is not that.” 

(Justice Potter Stewart) 
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Ethics and Professional Conduct 

Ethics 

Professionalism 

Refers to a system or code of conduct based 

on moral duties and obligations that indicate 

how an individual should behave in society 

Refers to the conduct, aims, or qualities 

that characterize a profession or 

professional person 

Theories of Ethical Behavior 

Utilitarianism 

Rights-Based Approach 

Justice-Based 

Approach 

Recognizes that decision making involves trade-

offs between the benefits and burdens of 

alternative actions and focuses on consequences 

and on individuals affected 

Assumes that individuals have certain rights and 

other individuals have a duty to respect those 

rights when making decisions 

Is concerned with issues such as equity, fairness, 

and impartiality 
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SC Ethics Commission Rules of Conduct 

•Section 8-13-700 

No public official, public member, or public 

employee may knowingly use his official 

office, membership, or employment to 

obtain an economic interest for himself, a 

member of his immediate family, an 

individual with whom he is associated, or a 

business with which he is associated. 

Organizational Culture 
Create a culture of honesty, openness, and assistance 

by… 

1. Hiring honest people and providing fraud 
awareness training 

2. Creating a positive work environment 

3. Providing an employee assistance program (EAP) 
that helps employees deal with personal pressures 
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Organizational Culture 
Hiring Honest People 
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Organizational Culture 
Hiring Honest People 

Recommendations: 

 Verify applicant’s résumé and application 

 Require applicant endorsement  

 Train interviewers to conduct thorough and skillful 
interviews 

 Use industry-specific approaches as deemed 
necessary 
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Organizational Culture 
Positive Work Environment 

Create a positive work environment by: 

 Setting expectations about honesty 

 Having a code of conduct  

 Conveying those expectations  

 Having open-door or easy access policies 

 Having positive personnel and operating 
procedures. 
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Organizational Culture 
Positive Work Environment:  

Open Door or Easy Access Policies  

Helps prevent fraud by: 

 Allowing employees share feelings 

 Allow management to know of employees’ 
pressures, problems, and rationalizations.  

12 
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Organizational Culture 
Employee Assistance Programs (EAP) 

Help employees reduce pressure by helping 
employees deal with: 

 Substance abuse  

 Gambling 

 Money management 

 Health, family, and personal problems. 
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Organizational Culture 
Employee Assistance Programs (EAP) 

Provide support systems with programs like: 

 Wellness 

 Team building 

 Coaching 

 Conflict resolution 

 Critical incident response 

 Assessment 

 Counseling 

14 
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Organizational Culture 
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Way to Create a Culture of Honesty, Openness, 
and Assistance 

How This Step Is Accomplished 

1. Hire honest people and provide fraud 
awareness training. 

1. Verify all information on the applicant’s 
résumé and application. 
2. Require all applicants to affirm the truth of 
the matters set forth in their application and 
résumé. 
3. Train management to conduct thorough and 
skillful interviews. 

2. Create a positive work environment. 

1. Create expectations about honesty by having 
a good corporate code of conduct and 
conveying those expectations throughout the 
organization. 
2. Have open-door or easy access policies. 
3. Have positive personnel and operating 
procedures. 

3. Provide an employee assistance program 
(EAP). 

1. Implement an EAP that helps employees deal 
with personal and nonsharable pressures in 
their lives. 

Reggie Bush & USC 
 Finished 10th in NCAA history with 6,541 all-purpose yards 

 

 USC Career Awards 

 Heisman Trophy 2005 

 Walter Camp Award 2005 

 Doak Walker Award 2005 

 AP Player of the Year 2005 

 SN Player of the Year 2005 

 All-American 2004, 2005 

 ESPN’s Pac-10 Newcomer of the Year 2004 

 Freshman All-American 2003  
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NCAA Investigation and Lawsuits 
 Prior to 2006 NFL Draft 

 Reports that Bush and family received gifts in violation 
of  NCAA policies 

 USC asks Pac-10 to investigate, Bush denies any 
impropriety 

 

 November 2007 

 Sports agent Lloyd Lake sues Bush and family for not 
repaying over $290,000 in gifts 

 Lake agrees to cooperate with NCAA 

Summary of SC Ethics Commission 
Review Process 
1. Anyone who suspects that a violation of the law has been 

committed by a public official, public member, or public 
employee may file a complaint with the State Ethics 
Commission.  The State Ethics Commission is also 
authorized to file a complaint. 

2. A copy of the complaint is forwarded to the Respondent.  
All complaints are reviewed by the Executive Director for 
sufficient facts of whether a violation of the Ethics law 
has been committed.  If there are sufficient facts 
presented, the Complainant and Respondent are notified 
and the complaint is referred to the Commission staff for 
investigation.   
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Summary of SC Ethics Commission 
Review Process 
3. The Commission will conduct an investigation to 

seek witnesses or evidence to determine whether 
there is probable cause to believe the allegations 
made in the complaint.  If the Commission 
determines there is probable cause, it shall order a 
hearing before a three Commission member panel 
drawn at random. 

Summary of SC Ethics Commission 
Review Process 
4. A hearing, usually held during an executive session, 

is similar to a courtroom where the witnesses and the 
Respondent are put under oath to tell their side of 
the story.  The Commissioners will act as the jury, 
weighing all evidence and testimony submitted 
during the hearing.  The Commissioners’ decision 
will be the final disposition of a complaint.   



Page 11 

Summary of SC Ethics Commission 
Review Process 
5. If found guilty of an alleged violation, the 

Commission may recommend administrative action 
or disciplinary action; issue a public warning or 
reprimand; order restitution; and levy a civil penalty 
of not more than $2,000.  Any criminal activity is 
subject to prosecution by the Attorney General’s 
office.  If found guilty of a violation, the Respondent 
is guilty of a misdemeanor and subject to a fine of up 
to $5,000, imprisonment of not more than 1 year, or 
both.  Bribery is a felony and carries the penalty of a 
$10,000 fine, 10 years in prison, or both. 

NCAA Investigation and Lawsuits 
 June 2010 

 NCAA finds that Bush received lavish gifts from Lake 
and his business partner 

 Bestowing of gifts lasted from at least December 2004 
onward 

 Gifts included limousine ride to 2005 Heisman Trophy 
presentation 
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NCAA Sanctions against USC 
 Four years of probation 

 Forced to vacate last two wins of 2004 season, including 
2005 Orange Bowl victory 

 Forced to vacate all of its wins of 2005 season 

 Banned from bowl games in 2010 and 2011 

 Lost 30 scholarships over 3 years 

 Forced to permanently disassociate itself from Bush 

 Running backs coach banned from off-campus recruiting 
for one year after NCAA determined he knew about Bush’s 
dealings with agents 

 

NCAA Sanctions against USC 
 NCAA found that USC should have invested more 

effort in monitoring Bush 

 

 NCAA Infractions Committee Chairman Paul Dee said 
“High-profile players merit high-profile enforcement.” 
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Forfeited Awards for Bush 
 USC Career Awards 

 Heisman Trophy 2005 -- FORFEITED 

 Walter Camp Award 2005 -- FORFEITED 

 Doak Walker Award 2005 -- FORFEITED 

 AP Player of the Year 2005 -- FORFEITED 

 SN Player of the Year 2005 -- FORFEITED 

 All-American 2004, 2005 – 2005 AWARD FORFEITED 

 ESPN’s Pac-10 Newcomer of the Year 2004 

 Freshman All-American 2003  

 

 No NFL Sanctions imposed 

 

CPA formula 
 CPA:  Corruption = Power – Accountability 

 

 Power without accountability breeds corruption 

 

 Absolute power corrupts absolutely 

 

 Any policies that increase accountability will reduce 
corruption 
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Addition by subtraction 
 Increase perceived commitment to compliance and 

integrity 
 Requires zero tolerance 
 Reduce future offenses by removing source 
 Terminate fraudulent employee 
 Remove risk 
 If feeling remorse with this policy, realize that offender is 

not an employee – he/she is working for himself/herself by 
exploiting organizational weaknesses, not for the 
betterment of the firm 

 Note:  Termination is an easier process with written zero 
tolerance policy in code of conduct 

 

 

 

The Pygmalion effect: 

People generally perform according to a leader’s 
expectations. 
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Thought for the Day #3 


